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THINK like, ACT like, LOOK like, a LEADER�
�



Describe a Leader:	____________________________________________________________





Leadership:	The art of mobilizing others to want to struggle/strive for shared aspirations.  


Book:  “The Leadership Challenge:  How To Keep Getting Extraordinary Things Done In Organizations”.  James M. Kouzes and Barry Z. Posner.
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THINK - 3 P’s  





Plan (MAP - Movement Action Plan)





Preparation





Principles
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A	___________/_____________





C	___________/_____________





T	___________/_____________





�EMBED MS_ClipArt_Gallery.5���LOOK - Physical Attributes - Stand Up On The Inside / Stand Up On The Outside





Head	________________________





Heart	________________________





Eyes	________________________





Ears	________________________





Mouth	________________________





Hands	________________________





Feet	________________________�
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and M__________�
�
�
�
�
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LEADER





Leader vs. Follower			(Created by: Angela G. Whitaker, CPM ‘2000)


�
Facilitator’s Notes (Created by: Angela G. Whitaker, CPM ‘2000)
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THINK like, ACT like, LOOK like, a LEADER�
�



Describe Leader:	Change agent, courage, coach, problem solver, risk taker, influence followers, understanding yourself, mentor, example, guidance, feedback.





Leadership:	The art of mobilizing others to want to struggle for shared aspirations.  


Book:  “The Leadership Challenge:  How To Keep Getting Extraordinary Things Done In Organizations”.  James M. Kouzes and Barry Z. Posner.
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THINK - 3 P’s  





Plan (MAP) - Movement Action Plan; Plan Work / Work Plan;  Pause to Plan and Plan to Pause (RELAX).





Preparation - Personally responsible, lifelong learning, history / current; Resources (Tapes).


Benefits:  competitive, marketability, job protection, variety, self renewal, mobility.





Principles - Values, Critical Success Factors; 7 Habits of Highly Effective People, Spiritual Style of Management.
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A	Attitude / Action – Attitude about yourself/others, Think Win/Win, McGregor X, Y, Power w/people or power over people.





C	Communicate / Commitment – vision, expectations of them/from you, if the people don’t know where they are going, how will they know when they get there?  Shared vision.





T	Task / Team – tasks need to be done; how do you do it; partnership, Your vs Our (Team Handbook, Team Tapes).
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Head	Power (Knowledge)





Heart	Passion (Concern for others)





Eyes	Probe (Observant)





Ears	Perception (Hear/listen)





Mouth	Proclaim (Communicate)





Hands	Performance





Feet	Progression�
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LEADER





Leader vs. Follower (Which one are you?  Be effective.  Sharpen your skills).


�
STAND (Walk) TALL


Facilitator’s Notes (Created by: Angela G. Whitaker, CPM ‘2000)
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Seven Habits of Highly Effective People


Be proactive


Begin with the End in Mind


Put First Things First


Think Win / Win


Seek First to Understand, Then to Be Understood


Synergize - the whole is greater than the sum of its parts.


Sharpen the Saw





Principles / Values / Work Habits


Manage your own morale - Me motivated


Add value


Hold yourself accountable for outcomes


Accept ambiguity and uncertainty


Commit fully to your job


Become a quick-change artist


Be a fixer, not a finger-pointer


Practice kaizen (ky’ zen) - Japanese word - a relentless quest for a better way





Believe in a “Higher Power” - The Spiritual Style of Management - Dr. Jim McMichael





ACT Like





TEST:  A leader is:





One that points the way and says go.  (telling or directing)  (Do as I say.)


One that leads the way and says follow.  (selling)  (Do as I do.)


One that says let’s explore your suggestions as to the best way.  (participating)  (Do it together.)


One that says, determine where we are, create a plan as to how we can perform better and/or produce more, and make it happen.  (delegating)  (Do what you deem is best.)


All of the above








