SYLLABUS

MAN 6933:  Seminar in Industrial Relations

Spring 2007
Instructor:

Dr. Jack Fiorito, J. Frank Dame Professor of Management

Office: 

244 RBB

Phone: 

644-7852

E-Mail:

jfiorito@fsu.edu

Office Hours:
Thurs.  12:15pm-1:15pm, or by appointment (Please call or e-mail for appointments.)

Course Objectives

      “Industrial Relations” (IR) is a traditional term for the study of relations between employers and workers.  This course stresses theory and empirical research in examining the components and dynamics of industrial relations systems, with a secondary emphasis on international comparisons to enhance understanding of the unique qualities of the U.S. industrial relations system as well as an appreciation for international variations.  Emphasis is on how workers, employers, relevant government entities and their organizations, if any, use various rule-making processes to establish terms and conditions of employment in alternative technological, economic, social, and ideological settings.  This course uses an interdisciplinary approach, drawing on theories from economics, psychology, and other behavioral sciences while recognizing significant institutional features of industrial relations systems.

Student Background

      This course is recommended for doctoral students in management and the social sciences, but may be of interest to some masters' degree students and other doctoral students.  Prerequisite:  Consent of the instructor.

Required Reading
The primary reading for this course will be drawn from a forthcoming Sage handbook, Nicholas Bacon, Paul Blyton, Jack Fiorito, and Edmund Heery, eds., Handbook of Industrial and Employment Relations, that is due out in late 2007.  Electronic versions of draft chapters will be made available.  Additional readings will be drawn from various sources, and provided in electronic form if possible.

Recommended Texts and Instructor Comments

1.    Budd, J.W.  2005.  Labor Relations:  Striking a Balance.  New York:   McGraw-Hill Irwin.  Relatively comprehensive and current basic background and a novel conceptual framework from a leading young IR scholar.  If you’ve had a basic labor relations course, the text from that course (if recent) may suffice as a substitute.
     

2.    Barbash, J.  1984.  Elements of Industrial Relations.  Madison, WI:  U. of Wisconsin Press.  Concise and insightful treatment of some key IR concepts.

3.    Barling, J., Fullagar, C., and Kelloway, E. K.  1992.  The Union and Its Members:  A Psychological Approach.  New York:  Oxford U. Press.  As the subtitle suggests, this book emphasizes “OB” and “I/O Psych” perspectives relating to research on unions and union members but also covers some other contributions.  Very good coverage for its time but not updated since 1992.

4.    Kaufman, B. E.  1993.  The Origins and Evolution of Industrial Relations in the United States.  Ithaca, NY:  ILR Press.  This was the major work on the history of thought in US IR at the time it was published.  Kaufman has since published an international version of this book, i.e., on the development of IR as a field around the world.

5.  Kaufman, B. E., and Kleiner, M. M.  1993.  Employee Representation:  Alternatives and Future Directions.  Madison, WI:  Industrial Relations Research Association.  Good collection for its time, but somewhat outdated.

Course Requirements

      Midterm and final examinations will be given.  Students will prepare a fifteen-to-twenty page empirical research paper on a topic approved by the instructor.  (Guidance on topics and data sources will be provided in class.)  The

paper is due the last class meeting, and is to be typed and double-spaced with separate references, footnotes, tables, etc., as appropriate.  Students will be called upon (with advance notice) to lead class discussion on particular topics, and are expected to attend class and participate in class discussion generally.  Grades will be assigned on a total points basis, with equal possible point values assigned to each of the main requirements list above (midterm, final, paper, and participation).

ADA Statement

The instructor will gladly make reasonable accommodations to assist differently-abled students.  Please notify the instructor if you need any accommodation.

Academic Honor Code

Students are expected to uphold the Academic Honor Code published in The Florida State University Bulletin and the Student Handbook:


The Academic Honor System of Florida State University is based on the premise that each student has the responsibility (1) to uphold the highest standards of academic integrity in the student's own work, (2) to refuse to tolerate violations of academic integrity in the University community, and (3) to foster a high sense of integrity and social responsibility on the part of the University community (Florida State University 2003:73).

Reference

Florida State University.  2003.  General Bulletin 2003-2004, Florida State University:  Tallahassee, FL.

Related to this, note that:

1. If you take material from another source of any kind, you must provide a footnote, endnote, or parenthetical citation to the source of material.  The note or reference section at the end of the paper should provide a complete bibliographic citation.

2. Material taken verbatim from another source must be enclosed in quotation marks or (for long quotations) offset and indented to indicate that it is a quotation, and a page number for the quotation should be provided if possible.  Example:  "Most students are essentially honest" (Able 2003:14-15).

3. Paraphrasings, which are essentially quotations with slightly different wordings than the original source, should be identified as such and should also include a page number as part of the citation.  Similarly, specific information taken from a source, such as an estimated value or a projection, should be credited to the source with a page number included in the citation.  Example:  Some experts estimate that 95% of students are basically honest (e.g., Baker 1999:23).

4. Persons violating the Academic Honor Code in any assignment, test, or quiz will receive a minimum penalty of a grade of zero (0) for the assignment, quiz, or exam in question, and may receive a grade of "F" for the course at the option of the instructor.

TOPICS AND READING ASSIGNMENTS

Notes

· HO = Handout

· E = Electronic format

· Author abbreviations are defined upon initial use.

· Italicized items are generally optional readings taken from an earlier version of this course.  A few exceptions to this generalization will be noted in class.  More current research on many of these topics is available.

· A few additional required readings may be added to the list.

I.  Introduction and Overview


A.  Fiorito, J.  “Industrial Relations,” Gale Encyclopedia of Business, 1999?.  (HO)


B.  BBFH, “Industrial Relations as a Field” (if available) (E)


C.  Kaufman, B.E., Preface, Introduction, and Ch. 1 ("The Origins of Industrial Relations"), or material from 2004 book if available.


D. Budd (the 2005 text by John Budd), Preface and Ch. 1 (“Contemporary Labor Relations:  Objectives, Practices, and Challenges”)


E.  Strauss, G., and Whitfield, K.  “Traditions of IR Research” in BBFH (E)


F.  Barbash:  Preface, Chs. 1-2 ("Introduction and Preview" and "The Roots of the Labor Problem")


G.  BFK (the Barling, Fullagar, and Kelloway text):  Preface, Ch. 1 ("Organizational Psychology and Unions")

H.  KK (the Kaufman and Kleiner text):  Introduction ("Employee Representation:  Alternatives and Future Directions")

II.  Theory and Ideological Perspectives


A.  Frege, C.  “History of Industrial Relations” in BBFH (E)


B.  Ackers, P., and Wilkinson, A. “IR and Social Sciences” in BBFH (E)


C.  Heery, E.  “Models and Systems in IR Analysis” in BBFH (E)


D.  Budd, J., and Bhave, D.  “Values, Ideology, and Frames of Reference” in BBFH (E)


E.  Budd, Ch. 2 (“Labor Unions:  Good or Bad?”)


F.  Adams, R.J.  1989.  Industrial relations systems:  Canada in  comparative perspective."  In Anderson, J.C., Gunderson, M., and Ponak, A., Union-management relations in Canada (2nd Ed.). Ontario:  Addison-Wesley, 437-464.


 G.  Dunlop, J.T.  1958.  Industrial relations systems.  New York:  Henry Holt, v-xii, 1-18, 380-389.

 H.  Meltz, N.M.  1991.  Dunlop's Industrial Relations Systems after three decades.  In Adams, R.J. (Ed.), Comparative industrial relations.  London:  Harper Collins Academic, 10-20.
III.  Contextual or Environmental Factors


A.  Brown, W.  “Product Markets and the Global Economy” in BBFH (E)


B.  Kelly, J., and Hamann, K.  “Varieties of Capitalism and IR” in BBFH (E)


C.  Procter, ?.  “New Forms of Work and High Performance” in BBFH (E)


D.  Deakin, ?.  “The State as Legislator” in BBFH (E)


E.  Budd, Ch 3 (“Labor Relations Outcomes:  Individuals and the Environment”), Ch. 4 (Historical Development”), Ch. 5 (“Labor Law”), and Ch. 13 (“Comparative Labor Relations”)


F.  Community (Locus and Distribution of Power ...)



1.  Puette, W.J.  1992.  Through jaundiced eyes:  How the media view organized labor.  Ithaca, NY:  ILR Press, 3-11, 153-158.



2.  Jarley, P., and Kuruvilla, S.C.  1994.  American trade unions and public approval:  Can unions please all of the people all of the time?  Journal of Labor Research 15: 97-116.

      
G.  Technology



1.  Reshef, Y.  1993.  Employees, unions, and technological changes:  A research agenda.  Journal of Labor Research 14: 111-129.



2.  Fisher, E.G., and Kondra, A.  1993.  Responding to environmental change in longshoring:  Four North American experiences.  Journal of Labor Research 14: 1-27.


H.  Markets



1.  Katz, H.C.  1993.  The decentralization of collective bargaining:  A literature review and comparative analysis.  Industrial and Labor Relations Review 47: 3-22.



2.  Hendricks, W.E.  1994.  Deregulation and labor earnings.  Journal of Labor Research 15: 207-234.


I.  Ideology



1.  Brown, H.P.  1990.  The counter-revolution of our time.  Industrial Relations 29: 1-14.



2.  Godard, J.  1992?  The ideologies of U.S. and Canadian IR scholars:  A comparative analysis.  Photocopy.

IV.  Actors


A.  Fiorito, J., and Jarley, P.  “Trade Union Morphology” in BBFH (E)


B.  Boxall, P.,  “Trade Union Strategy” in BBFH (E)


C.  Traxler, ?., “Employer Organization for IR” in BBFH (E)


D.  Bacon, N., “Management Strategy and IR” in BBFH (E)


E.  Hyman, R., “State Intervention in Employment Relations” in BBFH (E)


F.  Masters, M., et al.  “The State as Employer” in BBFH (E)


G.  Gumbrell-McCormick, ?, and ?, “Transnational Governing Institutions” in BBFH (E)


H.  Heckscher, C., “New IR Actors” in BBFH (E)


I.  Budd, Ch. 6 (“Labor and Management:  Strategies, Structures, and Rights”)


J.    Management

            1.  Barbash: Chs. 3,6 ("Cost Discipline and Organization," "Management as a Bargaining Organization")

            2.  KK Ch. 7 (Lewin and Sherer:  "Does Strategic Choice Explain Senior Executives' Preferences on Employee Voice and Representation?")

            3.  Hurd, R.W., and Uehlein, J.B.  1994.  Patterned responses to organizing:  Case studies of the union-busting convention.  In Friedman, S., Hurd, R.W., Oswald, R.A., and Seeber, R.L. (Eds.), Restoring the promise of American labor law.  Ithaca, NY:  ILR Press, 61-74.

            4.  Freeman, R.B., and Kleiner, M.M.  1990.  Employer behavior in the face of union organizing drives.  Industrial and Labor Relations Review 43:351-365.

      
K.    Employees

            1.  Barbash: Ch. 4 ("The Work Society")

            2.  KK Ch. 1 (Freeman and Rogers:  "Who Speaks for Us?  Employee Representation in a Nonunion Labor Market")

            3.  Perlman, S.  1979.  A theory of the labor movement.  Philadelphia:  Porcupine Press, vii-x, 3-10, 237-279. Originally published in 1928.

            4.  Silverman, B., and Yanowitch, M. (Eds.).  1974.  The worker in "post- industrial" capitalism.  New York:  Free Press, xix-xxii, 3-22.

            5.  Barling, J., Kelloway, E.K., and Bremmerman, E.H.  1991.  Preemployment predictors of union attitudes:  The role of family socialization and work beliefs.  Journal of Applied Psychology 76:725-731.

     
 L.    Government



1.  Barbash:  Ch. 8 ("The State in Industrial Relations")



2.  KK Ch. 2 (Weiler:  "Governing the Workplace:  Employee Representation in the Eyes of the Law")



3.  Heckscher, C.C.  1988.  The public interest:  Government's role in labor relations.  Ch. 3 in his The new unionism.  New York: Basic Books, 34-51.



4.   Bronfenbrenner, K.B.  1994.  Employer behavior in certification elections and first contract campaigns:  Implications for labor law reform.  In Friedman, S., Hurd, R.W., Oswald, R.A., and Seeber, R.L. (Eds.), Restoring the promise of American labor law.  Ithaca, NY:  ILR Press, 75-89.


M.    Unions as Organizations



1.  Barbash:  Ch. 5 ("The Unions") KK Ch. 5  (Greenfield and Pleasure:  "Representatives of TheirOwn Choosing:  Finding Workers' Voice in the Legitimacy and Power of their Unions")



2.  Heckscher, C.C.  1988.  Union history:  The triumph of formal organization.  Ch. 2 in his The new unionism.  New York: Basic Books, 15-33.



3.  BFK:  Ch. 2 ("The Structure of Labor Organizations")



4.  Strauss, G.  1993.  Issues in union structure.  Research in the Sociology of Organizations 12: 1-49.



5.  Clark, P.F., and Gray, L.  1991.  Union administration.  In Strauss, G., Gallagher, D.G., and Fiorito, J. (Eds.), The state of the unions.  Madison, WI:  Industrial Relations Research Association, 175-200.



6.  Strauss, G.  1991.  Union democracy.  In Strauss, G., Gallagher, D.G., and Fiorito, J. (Eds.), The state of the unions.Madison, WI:  Industrial Relations Research Association,  201-236.



7.  Fiorito, J., Jarley, P., and Delaney, J.T.  1993.  National union effectiveness.  Research in the Sociology of Organizations12: 111-137.



8.   Fiorito, J., Jarley, P., and Delaney, J.T.  1993.  Organizing effectiveness among U.S. national unions.  Academy of Management Best Paper Proceedings, 1993, 111-115.

N.  Union Member Attitudes and Behaviors and Union Leadership



1.  BFK:  Chs. 4-6 ("Union Commitment," "Union Participation," "Union Leadership:  The Role of Shop Stewards")



2.  Gallagher, D.G., and Strauss, G.  1991. Union Membership Attitudes and Participation.   In Strauss, G.,Gallagher, D.G., and Fiorito, J. (Eds.), The state of the unions.  Madison, WI:  Industrial Relations Research Association, 139-174.



3.  Newton, L.A., and Shore, L.M.  1992.  A model of union membership, instrumentality, commitment, and opposition.  Academy of Management Review 17: 275-298.



4.  Kuruvilla, S.C., Gallagher, D.G., and Wetzel, K.  1993.  The development of members' attitudes toward their unions:  Sweden and Canada.  Industrial and Labor Relations Review, 46: 499-514.



5.  Fiorito, J., Stepina, L.P., Jarley, P., and Delaney, J.T.  1995.  National union effectiveness:  Top union leaders' views.  Proceedings of the Forty-Seventh Annual Meeting.  Madison, WI:  Industrial Relations Research Association, in press.

V.  Processes


A.  Godard, J., “Forming Bargaining Relationships,” BBFH (E)


B.  Flanagan, R., “Changing Structures of Collective Bargaining,” in BBFH (E)


C.  Frost, A., “Concertation and Labor Management Partnerships,” in BBFH (E)


D.  Lansbury, R., and Wailes, N?, “Employee Involvement and Direct Participation” in BBFH (E)


E.  Lewin, D. “Conflict Resolution,” in BBFH (E)


F.  Budd Ch. 7 (“Union Organizing”) and Ch. 8 (“Bargaining”)


G.  Fiorito, J.  2003.  Union organizing in the United States.  In Gall, G., Union organizing:  Campaigning for trade union recognition.  London:  Routledge, 190-210. (E)


G.  Unionization and Deunionization Processes



1.  BFK:  Chs. 3,7 ("The Unionization Process," "Breakdowns in the Unionization Process")



2.  Chaison, G.N., and Rose, J.B.  1991.  The macrodeterminants of union growth and decline.  In Strauss, G., Gallagher, D.G., and Fiorito, J. (Eds.), The state of the unions.  Madison,WI:  Industrial Relations Research Association, 3-45.



3.  KK Ch. 3 (Farber and Krueger:  "Union Membership in the United States:  The Decline Continues")



4.  Jarley, P., and Fiorito, J.  1990.  Associate membership: Unionism or consumerism?  Industrial and Labor Relations Review, 43: 209-224.



5.  Bronfenbrenner, K.B.  1993?  Winning against the odds:  Successful union strategies for winning NLRB certification elections.  Photocopy.


H.   Bargaining and Other Processes



1.  Barbash:  Chs. 7,9,10 ("The Collective Bargaining Interaction," "Comparative Industrial Relations," "Industrial Relations and Conflict")



2.  KK Ch. 4 (Mahoney and Watson:  "Evolving Modes of Work Force Governance")



3.  KK Ch. 6 (Verma and Cutcher-Gershenfeld:  "Joint Governance in the Workplace:  Beyond Union-Management Cooperation and Worker Participation")



4.  KK Ch. 10  (Rubinstein, Bennett, and Kochan:  "The Saturn Partnership:  Co-Management and the Reinvention of the Local Union")



5.  KK Ch. 8  (Delaney and Schwochau:  "Employee Representation Through the Political Process")



6.  Schnell, J.F., and Gramm, C.L.  1994.  The empirical relations between employers' striker replacement strategies and strike duration. Industrial and Labor Relations Review 47: 189-206.

VI.  Outcomes


A.  Gallagher, D.G., “Workforce Composition and Contingent Work” in BBFH (E)


B.  Bryson, A., and Forth, ?, “Pay and Industrial Relations” in BBFH (E)


C.  Guest, R?, “Workforce Wellbeing” in BBFH (E)


D.  Dastmalchian, ?, “Industrial Relations Climate” in BBFH (E)


E.  Pocock, B?, “Equality and Diversity” in BBFH (E)


F.  Grugulis, ?, “Skill Formation” in BBFH (E)


G.  Delaney, J.T., “Business Performance” in BBFH (E)


H.  Freeman, R.B., “National Economic Performance” in BBFH (E)


I.  Budd Ch. 9 (“Impasse, Strikes, and Dispute Resolution”) and Ch. 10 (“Contract Clauses and Their Administration”)


J.  BFK:  Ch. 8 ("Effects of Unions on Organizational Behavior")


K.  Ng, I., and Maki, D.  1994.  Trade union influence on human resource  management practices.  Industrial Relations 33: 121-135.


L.  Freeman, R.B.  1986.  Effects of unions on the economy.  In Lipset, S.M.(Ed.), Unions in transition.  San Francisco:  Institute for Contemporary Studies, 177-200.


M.  KK Ch. 9 (Addison, Kraft, and Wagner:  "German Works Councils and Firm Performance")


N.  Cooke, W.N.  1994.  Employee participation programs, group-based incentives, and company performance:  A union-nonunion comparison.  Industrial and Labor Relations Review 47: 594-609.


O.  Hirsch, B.T., and Morgan, B.A.  1994.  Shareholder risks and returns in union and nonunion firms.  Industrial and Labor Relations Review 47: 302-318.


P.  Adams, R.J.  1992.  Efficiency is not enough.  Labor Studies Journal 17: 18- 28.

VI.  Conclusions, Future Issues, and Final Thoughts


A.  BBFH Editors, “Conclusions” in BBFH (E)


B.  Budd Ch. 11 (“Flexibility and Employee Involvement”), Ch. 12 (“Globalization”), and Ch. 14 (“What Should Labor Relations Do?”)

C.  Brody, D.  1991.  Labor's crisis in historical perspective.  In Strauss, G.,Gallagher, D.G., and Fiorito, J. (Eds.), The state of the unions. Madison, WI:  Industrial Relations Research Association, 277-311.


D.  Heckscher, C.A., and Palmer, D.  1993.  Associational movements and employee rights:  An emerging paradigm?  Research in the Sociology of Organizations 12: 279-309.


E.  BFK Ch. 9 ("Concluding Thoughts and Challenges")
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