


MAN 4401:  Labor and Industrial Relations


Spring, 2010 

SYLLABUS
Instructor:
Dr. Jack Fiorito, J. Frank Dame Professor of Management

Office Hours:
Tuesday 9:30-11am, or by appointment.  Please call 644-7852 or e-mail for an appointment if you need to meet at another time.  Appointments are not required, but "drop ins" may have to wait until scheduled meetings are concluded.  Also, note that immediately after class and the start of class (not right before class!) are generally good times to take care of quick questions.

Office:

244 RBB / 644-7852
E-mail:

jfiorito@cob.fsu.edu

Home Page:
http://mailer.fsu.edu/~jfiorit/
Course Objectives:
This is an introductory course that explores various aspects of labor and industrial relations (LIR), an area also frequently called “employment relations.”   More specifically, this course focuses on labor relations, with an emphasis on unionized employment settings and relations between workers, employers, and unions.  Industrial relations is an interdisciplinary subject, drawing on economics, psychology, sociology, political science, and law, and focusing upon the employment relationship.  The concept of an industrial relations system is used to emphasize that various factors interact to produce certain outcomes, including compensation, job satisfaction, conflict, and “industrial democracy.”


Unlike the related area of human resources management (HR or HRM), which tends to emphasize the employing organization's perspective, industrial relations tends to emphasize a pluralist perspective, in which employers, employees, unions, governments, and society, among others, are all valid interest groups.  Major topics include the IR systems concept, historical development, labor relations law, unions, collective bargaining, grievance procedures, arbitration, wages, benefits, and other subjects in contemporary industrial relations.

Some Big Questions

1. What roles do unions and employee associations play in the workplace and in the broader society?

2. How should managers interact with employees and with their employees’ organizations?

3. How are efficiency, equity, and voice objectives balanced in employment relationships?

Themes

1. The past is prologue:  We will better understand why things are with an understanding of how they’ve evolved over time.

2. There is nothing so practical as a good theory (Kurt Lewin, famous psychologist).  A theoretical or conceptual framework helps us to keep things in perspective and see how they fit together.

3. Pluralism:  There are usually multiple valid perspectives on employment relations matters that align and conflict to varying degrees.

4. Perspective-taking ability:  To be able to see things as others see them is a valuable skill, and particularly valuable in employment relations.  It’s how we understand others’ feelings and needs.

How does this help to prepare students?

1. To be informed citizens in considering public policy questions on employment relations.

2. To be better managers in dealing with employee concerns and with employee organizations.

3. To be better employees in understanding management’s objectives and methods.

Sample Learning Objectives by Topic

1. Objectives, Practices, and Challenges.  Summarize various objectives of employment relationships.

2. Labor Unions:  Good or Bad.  Evaluate the arguments and evidence on the question of whether unions are good or bad.

3. Labor Relations Outcomes:  Individuals and the Environment.  Convince the class that business decisions on employment matters are ethical (or unethical).

4. Historical Development.  Summarize the development of at least three distinct labor movements in U.S. history and their key differences and similarities in terms of strategy, structure, and success.

5. Labor Law. Convince the class that current federal laws on employment relations are due for change and summarize the things that should be changed.

6. Labor and Management:  Strategies, Structures, and Rights.  Evaluate the structures of business and labor organizations and explain how they are similar and how they differ.

7. Union Organizing.  Rank and describe the most important factors in employee decisions to support or oppose unions. 

8. Bargaining.  Convince the class that both integrative negotiation and distributive bargaining are important processes for union-management bargaining.

9. Impasse, Strikes, and Dispute Resolution.  Compare and contrast two alternative forms of third-party intervention techniques commonly used to resolve bargaining impasses or strikes.

10. Contract Clauses and Their Administration.  Decide an arbitration case based on the facts and contentions of the parties, provisions of the collective bargaining agreement, and principles of labor arbitration.

11. Flexibility and Employee Involvement.  Summarize the main impacts of employee involvement programs on employees, businesses, and unions.

12. Globalization.  Evaluate economic globalization’s impact on employees and consumers.

13. Comparative Labor Relations.  Identify key differences and similarities between the labor relations systems of the U.S. and another country and summarize their importance.

14. What Should Labor Relations Do?  Develop a ranking of the most important challenges that companies and unions will face in the next 10 years and decide what each side should do about them.

Course Requirements
Two midterm (aka “unit”) examinations, and a cumulative final examination are planned.  These exams will consist mainly of objective questions (mostly multiple choice), but a few short answers, matching questions, or identifications may be included as well. 


Students are expected to attend class, arrive on time, and be prepared to discuss reading assignments when called.  Students may be assigned responsibility for developing presentations, arguments, questions, or comments on specific topics.  One example might be an assignment to collaborate with other students to prepare for and conduct an in-class debate.  Other in-class exercises and outside-class exercises or participation may also me required, as further examples.

A small number (3-5?) of cases, projects, or in-class learning assignments involving one to two-page write-ups may be required.  One or two of these may be group assignments requiring some in-class or out-of-class meetings.  Case assignments may involve assuming the role of a decision maker (e.g. judge or arbitrator) in simulated cases, reporting on and analyzing out-of-class events (such as outside speakers’ presentations), and similar assignments.  Such assignments are aimed at encouraging the application of material from this course or appreciation for the connections between course material and the outside world.


The instructor reserves the right to administer announced or unannounced quizzes, including “attendance quizzes,” assign other coursework, and modify course requirements.  Changes in course requirements will be announced in class.

Grading
Numeric grades are used throughout the course.  Final course grades (letter grades) will be assigned primarily on a total point basis.  Plus/minus grading will be used.  The points for examinations and other requirements are shown below.  The approximate grading scale is also shown.  Class participation will also be considered in assigning final grades.

Item






Point Value

Midterms (100 points each)



200


Final exam (cumulative)




100


Case and project assignments



100


Other, including “attendance quizzes”


100

Total Points Possible (excluding extra credit)

500


Extra Credit Quizzes (up to 5 points each)

50

Approximate Course Grading Scale




Grade




Percent



  A-/A




   90




  B-/B/B+



   80




  C-/C/C+



   70




  D-/D/D+



   60




  F




  <60


The instructor reserves the right to reduce the percentage of total points required for letter grades.  Under no circumstances will the percentage of total points required for letter grades be increased.  Exam scores and final grades are posted by ID number unless a student requests otherwise in writing.

Make-Up Exams and Assignments
Make-up assignments and examinations (or quizzes) will be allowed only for “just cause” or for excused absences.  In other words, if you must miss an exam, quiz, or assignment deadline for just cause, inform the instructor as soon as possible of the circumstances and arrange to make-up the work.  It is the student's responsibility to initiate arrangements for any necessary make-up work.  Normally, this will require a brief written proposal indicating the make-up work to be performed, what missed work it is replacing, and a due date.  This proposal must be approved in writing (signed by the instructor) before the student undertakes the make-up work.  Any proposals to make-up work must be submitted within one week of the missed work except under extraordinary circumstances.  Less formal make-up arrangements may be possible, but these formal guidelines help to avoid misunderstandings.

Texts

Required:
John W. Budd, Labor Relations:  Striking a Balance (Second Edition), New York:  McGraw-Hill Irwin, 2008.

Recommended:
Scott Adams, The Dilbert Principle.  New York:  Harper Business, 1996.  (Just kidding, but Dilbert is often a humorous source of some insights on work relations.)  

Note: To improve class discussions and your learning, assigned readings should be read prior to class sessions in which those readings are scheduled for coverage.  Details on reading and review assignments are provided in class.
Class Notes, Slides, and Related Matters
Something happens when one see or hears material and makes the effort to record key aspects of that material.  That "something" is enhanced learning.  That is, the process of taking your own notes helps you to learn new material better than simply seeing or hearing the material.  Take your own notes!  

Slides prepared by your instructor for class will be available on the web.  You should not consider these to be a good substitute for your own notes, but rather consider them a supplement to your notes.


In addition, your instructor may place selected (and mostly recent) books and articles "on reserve" at Strozier Library or on e-reserve as the semester unfolds.  Similarly, items may be posted to the course Blackboard site for your review.  Be alert for announcements about this.  Some may be required reading and/or used in conjunction with case assignments.  If so, this will be announced in class.

Blackboard
Selected elements of Blackboard will be used in the course, including announcements, e-mail to students, and online posting of slides, supplementary readings, virtual “handouts,” links to websites of special interest, and assignments, etc.  You are expected to check the course website regularly.  Details and updates on Blackboard use will be announced in class or in Blackboard announcements.  

(NO) Electronic Submissions of Class Work
Due to problems with software compatibility, virus proliferation, and other considerations, electronic submissions of class work are not accepted.

Current Events (In the news ...)

The tendency to view course material as an abstract exercise unrelated to the "real world" is an obstacle to full learning and critical thinking.  The topics we will cover, including historical material, are related to real world issues.  To encourage this recognition, your instructor will bring in news clippings and recollections (imperfect perhaps) of TV and radio news items relevant to this course.  You are encouraged to do the same, and to raise questions about these items in class.  The start of the class period, or when a related topic is addressed in class, is usually an appropriate time to bring up current events.  This is one way to participate in class.  Participation will be considered in assigning course grades.

Review (Q&A) Sessions and Related Matters
If time permits, just prior to each exam class time will be devoted to "Q&A," that is, to discussing your questions about course material.  These will not be instructor-led attempts to cover in summary form the material previously covered.  Rather, it will be up to you to decide what gets covered based on the questions or comments you bring to class.  Practice exam questions will be available online to assist your preparation for exams.  We may also use online discussion groups as an additional aid to your review.  

ADA Statement
The instructor will gladly make reasonable accommodations to assist differently-abled students.  Please notify the instructor if you need any accommodation.

Academic Honor Code
Students are expected to uphold the Academic Honor Code published in The Florida State University Bulletin and the Student Handbook:


The Academic Honor System of Florida State University is based on the premise that each student has the responsibility (1) to uphold the highest standards of academic integrity in the student's own work, (2) to refuse to tolerate violations of academic integrity in the University community, and (3) to foster a high sense of integrity and social responsibility on the part of the University community (Florida State University 2003:73).

Reference

Florida State University.  2003.  General Bulletin 2003-2004, Florida State University:  Tallahassee, FL.

Related to this, note that:

1. If you take material from another source of any kind, you must provide a footnote, endnote, or parenthetical citation to the source of material.  The note or reference section at the end of the paper should provide a complete bibliographic citation.

2. Material taken verbatim from another source must be enclosed in quotation marks or (for long quotations) offset and indented to indicate that it is a quotation, and a page number for the quotation should be provided if possible.  Example:  "Most students are essentially honest" (Able 2003:14-15).

3. Paraphrasings, which are essentially quotations with slightly different wordings than the original source, should be identified as such and should also include a page number as part of the citation.  Similarly, specific information taken from a source, such as an estimated value or a projection, should be credited to the source with a page number included in the citation.  Example:  Some experts estimate that 95% of students are basically honest (e.g., Baker 1999:23).

4. Persons violating the Academic Honor Code in any assignment, test, or quiz will receive a minimum penalty of a grade of zero (0) for the assignment, quiz, or exam in question, and may receive a grade of "F" for the course at the option of the instructor.

Cell Phone Policy:  OFF
Someone is paying good money for your education.  It might be you, someone who cares very much about you, the State of Florida, or some combination of these.  You owe it to someone to get the most out of your education.  You have plenty of time outside of our class meetings to chat, text, twitter, tweet, twaddle, check your messages, surf the net, and do all those other cool things you can do on your “mobile.”  During class time, your phone, PDA, GPS, beeper, whatever, should be OFF.  If an extraordinary situation arises such that this is a serious problem for you, we can talk about it.
Course Outline

Foundations


1. Introduction:  Objectives, Practices, and Challenges


2. Labor Unions:  Good or Bad?


3. Labor Relations Outcomes:  Individuals and the Environment

The U.S. New Deal Industrial Relations System


4. Historical Development


5. Labor Law


Exam I


6. Labor and Management:  Strategies, Structures, and Rights


7. Union Organizing


8. Bargaining


9. Impasse, Strikes, and Dispute Resolution


10. Contract Clauses and Their Administration


Exam II

Issues for the 21st Century


11. Flexibility and Employee Involvement


12. Globalization

Reflection


13. Comparative Labor Relations


14. What Should Labor Relations Do?


Exam III


Final Exam (cumulative)


Note:  This outline is provided as a guide but is subject to changes announced in class.  Watch for in-class and Blackboard announcements of changes and details.

A Special Message on Class Participation
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MAN 4401 Student Questionnaire:  
Please complete and return before leaving class today.

1.
Name:  ____________________________________________________



I prefer to be called: ___________________________



E-mail address:_______________________________

2.
Hometown(s):  _____________________________________________

3.
Selected Demographics


a.
Major(s):  _____________________________________________


b.
Standing (Senior, etc.): __________________________

4.
What courses are you now taking or have you completed previously that are relevant to this course?  (Please provide descriptive titles, not just abbreviations and numbers)
5.
What work or nonwork experiences have you had that are relevant to this course?  (Please indicate relevance if it’s not obvious)
6.
Comments and questions:  Using the space below, is there anything you think I should know about you not covered above, or any particular questions you'd like to have addressed in class?

I’d like to get your views on what unions do.  Please use the 1 to 5 scale below to indicate whether you Strongly disagree, Disagree, Neither disagree nor agree, Agree, or Strongly agree with each of the 22 statements following the numeric rating scale.  Use the space to the left of each statement to record the number for your response.  Here is the numeric rating scale:

1 Strongly disagree

2 Disagree

3 Neither disagree nor agree

4 Agree

5 Strongly agree

___
1.
Unions have leaders who are out of touch with members.

___
2.
Unions are concerned about all working people.

___
3.
Unions are good for other people.
___
4.
Unions stifle individual actions to improve workplace outcomes.
___
5.
Unions help individuals make the most of themselves.

___
6.
Unions are old-fashioned and backward-looking in their approach.

___
7.
Unions are too quick to go out on strike.
___
8.
Unions are mostly honest.

___
9.
Unions make decisions and tell the members what to do.

___
10.
Unions only go out on strike when necessary.

___
11.
Unions are mostly corrupt.

___
12.
Unions let the members make important decisions.

___
13.
Unions discourage individual effort and initiative.

___
14.
Unions are innovative and change with the times.

___
15.
Unions are mostly a thing of the past.

___
16.
Unions deliver good representation for the dues they charge.

___
17.
Unions have leaders who are responsive to the members.

___
18.
Unions are concerned only about their members.

___
19.
Unions are bad for people like me.

___
20.
Unions charge too much in dues for what they deliver.
___
21.
Unions still have an important role to play in society today.

___
22.
Unions help employees take joint actions to improve workplace outcomes.
23.
Using a "thermometer" with 0 for "very cold" (unfavorable) and 100 for "very warm" (favorable), what number between 0 and 100 best describes your feelings toward each of the following?


"Actor"


"Thermometer Reading"


Employees

__________


Management

__________


Government

__________


Unions


__________

24.
Using a scale of 1 to 10 where 1 means “very low” and 10 means “very high,” how would you rate your knowledge of unions?  Write the number for your response here: ___
Please separate this page and turn it in to the instructor before leaving class today.
_1122280424.bin

